VINCENT VAN OPHEM


PROFILE

Vincent van Ophem has extensive experience of working in HR in big multinational organisations in various countries and is fluent in several languages. His most recent role was as Vice-President Compensation in Shell International, where amongst others he implemented a new performance management approach called ‘Engage and Perform’. This was a game-changer for the company and especially relevant in the downturn that the oil industry is currently facing. Other recent achievements include extensive globalisation and standardisation of HR and compensation and benefits policies.
FOCUS AREA
How to maximise business performance?
Most managers ask themselves this question on a regular basis, because they know that in any orgnisation people make the difference. People determine whether a business fails or succeeds. Of course there are uncontrollables that influence an organisation’s performance, both up and down, but the human dimension is a controllable factor. The company decides who they hire, who they fire and who they give the top jobs. And once they’re hired, they will give it their best, or won’t they? And if they don’t, why not? What’s keeping them, what are the barriers? And if they do, what are the enablers? What has made them perform so well? 
Vincent specialises in analysing those barriers and enablers and helping the organisation to take the barriers away and make maximum use of the enablers. Helping the organisation to get the very best out of the people they employ. To get the very best contribution, people have to be and feel engaged. Engagement is the prime driver of individual performance. So how do you make them  feel engaged? What can you do? What should be your approach to performance management? And how do you reward individuals? Your top performers of course need to be rewarded appropriately, but we should not forget the large majority in the middle, they need to feel engaged and recognised as well. 
Vincent can help you to analyse the blockers and enablers in your specific situation, determine your performance and reward strategy and then implement it. It starts with analysing the business strategy and the corporate culture. The performance and reward strategy needs to be aligned with both, otherwise it will fail. On the other hand the strategy can be used also to trigger a shift in the performance culture, but that requires careful handing. It’s also horses for courses. What works for one company in one environment does not necessarily work in a different one.   
OTHER SERVICES

· Interim HR

· Interim Compensation and Benefits 

· Pay Benchmarking and Analysis
· Compensation and Benefits policy design
· Global/Regional HR policy standardisation
· Expatriation
· HR due diligence
· Post merger HR Integration
· Organisation Design/Organisational Health

EMPLOYMENT HISTORY

2015 – To Date     Figtree HR Consultancy

2007 – 2015
Shell International BV, The Hague, Netherlands

Vice-President Compensation  
Highlights: Designed and implemented new performance management approach; standardised comp and ben policies globally; set up comp and ben learning programmes. 
2002 – 2007
Shell International Limited, London, United Kingdom

Human Resources Performance and Reward Manager

Highlights: Designed and implemented Global Sales Incentive Plan; Coordinated M+A HR activities; coordinated global policy alignment. 

1999- 2002
Shell Caribbean and Central America, Santo Domingo, Dominican Republic
Regional HR Manager Western Caribbean

Highlights: Standardised HR policies across the region; set up recruitment programme in Central America; started new office in Miami.
 1997-1999

Nederlandse Aardolie Maatschappij (NAM), Hoogezand, Netherlands

General Affairs Manager Business Unit Groningen
Highlights: Responsible for HR, Medical, Security, Public Affairs, Land lease; Coordinated staff reduction exercise.

 1993-1997

Shell Gabon, Port-Gentil, Gabon, Africa

Head of Learning and Development
Highlights: Designed and implemented various learning programmes (e.g. technical, language, safety, management); coordinated office closure. 

 1987–1988
Syria Shell, Damascus, Syria
Head of Expatriate Services
Highlights: Enabled significant growth of expatriate numbers. 
1982–1983
United Nations Interim Force In Lebanon (UNIFIL), Haris, Lebanon



Military Intelligence Officer (S2). Rank: Captain
EDUCATION

1985

University of Leiden, Netherlands, MA Arabic and Business studies
LANGUAGES

Dutch (mother tongue); English (fluent); French (fluent); Spanish(fluent); German (intermediate); Arabic (rusty)
EXTRA-CURRICULAR

Chair Network Cultural and Humanitarian Affairs; Functional Specialist Middle East, Civil-Military Interaction Command (1CMI Co), Netherlands Ministry of Defence. Rank: Lt-Col. (Res)

Vincent van Ophem, The Hague, Netherlands. 

E-mail: vjnetsoc@gmail.com Tel.: +31615589967.
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